
Mindset 4.0
Although this syllabus is for a particular course, it can be adapted to for 

use in most courses. We've included a section-by-section explanation. 

Course Syllabus.
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Self-management skills 

Description

Ability to accurately perceive one’s own emotions, thoughts, values and strengths, 

and understand one’s own tendencies across situations to direct behaviour 

effectively. 

Becoming adept at self-management skills makes you become the architect of 

your own life. For example, let’s say you are colouring a picture. Let us consider two 

possible scenarios. In the first one, you have the clarity of how the picture should 

look like. So you choose every minute detail, like the colours you want to paint, the 

aptness of those colours, etc. You will make necessary modifications and ensure 

that the picture turns out the way you wanted it. You had total control throughout. 



Coming to the second scenario, you don’t have an idea of how the picture should 

look like or what colours best suit the picture. You go ahead and paint. And finally 

you find out the picture is a total mess. 



Which scenario would you like to be in? The first one, right!
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Self-acceptance

Positive and negative self talk

Thinking vs Action and more. 

Managing emotions

Freedom to choose

Focus

Delayed gratification

Self-awareness

Introduction to relational databases

Self-regulation

Stress management

Self-respect

Self-talk traps

Introduction to relational databases

Similarly, for those without self-awareness and self-regulation skills, their life will 

turn out a  messy painting. Because they don’t know their likes and dislikes, 

strengths and weaknesses etc. like being unable to choose the right colours. And 

they don’t know how to direct their emotions to bring a productive outcome like 

being unable to make necessary changes for the picture to look better. 



Mastering this dimension helps you take charge of your own life; designing what 

you want and aligning your emotions, thoughts, values, strengths and behaviours to 

complement your design.

Includes
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Relationship Management Skills

Description

Ability to understand and empathize with others, form positive relationships, work 

better in teams and deal effectively with conflicts.

Relationship management skills are very crucial (imperative) for today’s children, 

who require a wide set of interpersonal skills to prepare them for the increasing 

demands of the workplace to work in teams, position them to achieve better 

academic outcomes and equip them to build healthy relationships. 



Relationships are at the core of how we operate in society. Individuals require a 

wide set of relationship management skills to prepare themselves for the 

increasing demands of the workplace, positioning themselves to achieve better 

outcomes, working in teams, and building healthy relationships with people around 

them – at home, school, college or workplace. 
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Forgiveness

Establishing trust

Conflict resolution skills

Leadership

Freedom to choose

Open-mindedness

Cooperation

Collaboration

Inclusiveness

Global awareness 

Environmental awareness and more

Teamwork

Complimenting

Fairness

Empathy

Respecting diversity 

Includes

People who are most effective in today’s workplace are those who actively listen 

to others and respond constructively to their views, who provide support, and who 

recognize the interests and achievements of others.



Consider a child who had a quarrel with one of his close friends, a few moments 

before the class. Will he be able to focus in the class? Another employee, who has 

difficulty in interacting with peers. Will this employee be able to do well in a group 

discussion for completing a project? Let’s say someone has a hard time forgiving 

others. Will they be a good team player?



These are a few of the many scenarios where an individual has to be empowered 

with relationship skills to perform better. Relationships lie at the core of human 

happiness, leading to successful and more productive lives.
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Innovation and Entrepreneurship Skills

Description

Ability to 

Global unemployment rate has been an intractable problem to economies across 

the world. Entrepreneurship has the potential to solve this problem and drive the 

economy towards sustainable growth by creating more jobs and providing 

opportunities for youth.



Along with job creation, another key component that should be addressed is 

innovation. With globalization and technology advancements, businesses and 

organizations have the need to innovate to sustain. When an organization fails to 

innovate, its growth declines and it eventually dies. So, organizations place a heavy 
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Entrepreneurial skills

Innovative skills

Curiosity

Imagination & Creativity

Includes

regard on employees who possess creative thinking and innovative approaches to 

build effective solutions.



Apart from reducing unemployment rates and increasing economic growth, the 

importance of innovation and entrepreneurship lies in its power to bring positive 

social changes. So it has become necessary that every person should be 

empowered with innovation and entrepreneurship skills to thrive in this new age.
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Lifestyle Management Skills

Description

Ability to take care of one’s physical well-being by taking healthy physical 

measures such as proper diet, hygiene and physical activity to work effectively 

and efficiently.

If a person is unhealthy, being productive in day-to-day activities can become 

very difficult. Over the generations, the human lifestyle kept changing. So, to stay 

healthy, it is essential to build habits that meet the requirements of the body while 

meeting the demands of the modern lifestyle. An active lifestyle activates brain 

chemicals that make a person feel relaxed and happy. Such a state promotes 

better learning through increased attention, reduced stress level, and many other 

benefits. 



To improve physical well-being, a person needs both the knowledge of healthy 

lifestyle practices including proper diet, physical activity and hygiene, and an 

ecosystem that encourages to adopt these practices. 
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Meditation

Other best habits for great health

Physical activities 

Diet

Hygiene

Includes

Instilling a healthy lifestyle in children when they are young can help build the 

framework for an entire lifetime of healthy habits.
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Multidimensional Thinking Skills

Description

Ability to adopt different thinking styles like systems thinking, computational 

thinking, etc. to

Most of us find it difficult to handle some situations when they get complicated, 

find it difficult to arrive at a solution for them. But in the case of few, they handle 

those situations with ease. They come up with solutions which amaze many. What 

makes the difference?

CCBP Mindset 4.0 10

see the big picture and interconnections between different things and more
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Mindset 4.0

www.ccbp.in



CCBP Mindset 4.0 11

Systems Thinking 

Abstract Thinking 

Pattern Thinking 

Analytical Thinking

Logical Thinking 

Computational Thinking and more

Lateral Thinking 

Design Thinking

Convergent Thinking

Critical Thinking 

Divergent Thinking

Multidimensional thinking skills.



How a person approaches a situation and how he/she thinks to arrive at the 

solution makes the difference. Approaching a problem or situation using logical 

thinking does not always prove to be useful. Using multidimensional thinking skills 

like abstract thinking, pattern thinking and systems thinking one can address 

varied situations with ease. These situations can vary from learning a language as a 

child or programming a complex problem to resolving relationship issues or 

making effective decisions in uncertain situations.



Today’s learning processes majorly focus on acquiring knowledge by 

recalling/reproducing information. This approach fails to develop higher-order 

thinking skills like analysing, evaluating and creating. But, we are moving towards a 

situation where more and more jobs are centred on solving unstructured problems 

and effectively analysing information. Such jobs demand higher-order thinking 

skills from an individual. So it’s the need of the hour to equip individuals with these 

much-needed thinking skills.



When individuals develop such skills, it brings a multitudinal shift in the way they 

approach things. This brings phase shifts at various levels - individual, community 

and global.

Includes
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Habits of Excellence

Description

Ability to understand and develop the fundamental qualities and the required 

mindset to accomplish a task or goal and progress towards excellence.

Most people aim to achieve something in their life. But, not all of them are 

successful in accomplishing them. Only a few do. What makes the difference? 



People who are successful at achieving things have the habit of doing every small 

thing in an excellent way. They actively work towards developing certain qualities 

and the required mindset to bring excellence into everything they do. 



These qualities and the required mindset are not fixed traits and can be 

developed through persistence. When an individual is provided with a supportive 

ecosystem and assistance in every step in developing these qualities and mindset, 

they grow up to be very effective individuals. And excellence is reflected in every 

act they do.
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Commitment

Willingness

Perseverance and Grit

Taking initiative

Flexibility & Adaptability

Taking on challenges

Prudence

Problem-solving mindset

Being organised

Time management

Accountability

Comfort zones

Striving for excellence

Resistance

Learning from experiences

Includes

Organizations and professionals, across various fields, strive for excellence. To 

grow professionally, developing the habits of excellence becomes essential to 

every individual.
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Value Strengths

Description

Ability to practice principles, which are universal across cultures, that guide our 

behaviour such as respect, gratitude, responsibility etc.

When we consider two equally-skilled individuals, one who is trustworthy, and the 

other who is not. If you are to select one from them to take charge of your 

business, Who would you choose? Certainly, one would choose the trustworthy 

individual. But, what makes one trustworthy? 


A person gains trust and respect in the society when he follows principles such as 

responsibility, integrity and gratitude.



Similarly, all of us have a set of principles in life, principles that impact how we 

think, feel and behave. They build our character. Some of the universal principles 

include gratitude, responsibility, integrity, respect etc.
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Honesty

Humility

Love and more

Truthfulness

Be Good Do Good 

Responsibility

Gratitude

Integrity 

Includes

People can consciously adopt certain principles and develop value strengths. 

When they learn about the universal principles that are valued across cultures and 

practice behaviours that are guided by those principles, they experience several 

benefits in learning, relationships, health, emotions, personality and career. 



For example, when an individual practices gratitude, it improves resilience, 

increases self-esteem and builds stronger relationships. Research shows that 

gratitude effectively increases happiness and life satisfaction. We all have the 

ability and opportunity to cultivate gratitude. 



Character building is essential for a person to lead a harmonious life, within himself 

and with others.
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Metacognitive Skills

Ability to monitor your thinking while performing a task and to reflect and improve 

your approach for better outcomes thereby achieving control of your own learning 

process and a better understanding of your strengths and interests.

Some people aren’t very aware of gaps in their knowledge, which often leads to 

overconfidence. If you think you already know everything, it is unlikely that you will 

be motivated to seek out ways to improve.



Why does it happen? 



It happens because of their low ability to observe their thinking process while 

learning or executing a task. Metacognition deals with this kind of awareness. 



With good metacognitive skills, individuals will have a clear understanding of their 

study skills, memory capabilities, and the ability to monitor learning. 
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Personality types 

Goal setting

Planning

Evaluation

Learning mindset

Desires

Learning efficiently

Identification of

Strengths

Includes

This will let the individual find the gaps and improve in those angles. Once they 

identify those gaps, they would be clear about where to direct their focus and 

efforts for improvement. As with any other skill, you can improve your 

metacognitive skills.



Through this course, you can enhance your metacognitive skills and get clarity on 

your strengths, weaknesses and goals. Also, you’ll receive a personalised path to 

reach your goals in a most productive way.
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Cognitive skills

Description

Ability to perform various mental activities like attention, recall, focus, mental 

agility, coordination, etc.

Cognitive skills are the cornerstones for learning. These crucial skills enable 

individuals to process sensory information and eventually to evaluate, analyse, 

remember, make comparisons and understand cause and effect. 



Cognitive capacity of an individual is not fixed, it can be enhanced through 

appropriate practices like taking up challenging tasks, nurturing the learning habit, 

making lifestyle modifications like taking foods that affect brain function, 

practicing mindfulness, etc. For example, students can improve their cognitive 

capacity when they are provided with tasks, learning content and other activities 

that cognitively challenge them.
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Processing speed

Spatial coordination

Task switching

Focus

Mindfulness

Memory

Reaction time

Attention

Includes

Cognitive skills are incredibly valuable to carry out any task from the simplest to 

the most complex. They are very useful in handling complex situations, projects or 

conversations. Developing cognitive skills becomes very important for individuals 

who are aiming for or are already in leadership positions. Enhancing the cognitive 

capacity significantly impacts the learning process.
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Perception

Description

Ability to regard and understand things clearly through gaining knowledge and 

understanding cognitive biases to interpret information and make conscious 

decisions.

“We don’t see things as they are, we see them as we are.” - Anaïs Nin 



We see everything from the filter of our own past experiences, preferences and 

other tendencies. We are constantly making judgements or processing information 

all the time. In an attempt to simplify information processing, the human mind may 

take shortcuts in cognitive processes which sometimes leads to errors. For 

example, we all have a tendency to create notions of character traits for people 

based on certain observed traits. When an individual comes across a few people 

who are charming and also intelligent, the mind is likely to relate to any other 

person who is charming to also be intelligent. 
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Confirmation bias 

Fundamental attribution error 

Other Cognitive biases

Illusory Correlation and

Types of perceptions 

Selective attention 

Introduction to perceptions

Includes

We are at the risk of making many such errors in several situations, due to the 

limited knowledge, experience, and/or perspective, which affects our choices. 

Having the knowledge and understanding of such possible errors will empower us 

in making better interpretations and making effective decisions. 



Building this ability in an individual right from childhood will help him understand 

himself and the world in a better way, leading to effective thinking, better 

relationships, increased productivity and living in harmony.
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Communication Skills

Description

Ability to listen to, understand, convey and contextualize information through 

verbal, non-verbal, visual and written means effectively.

Communication is one of the very basic needs of human beings. Being able to 

understand and communicate feelings, thoughts and needs is one of the main 

reasons we could progress rapidly as a species. 



Students with ineffective reading and listening skills fail to absorb much of the 

material to which they are exposed. Their problems are intensified when they are 

unable to express their concerns or doubts due to drawbacks in efficient speaking 

skills. 
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Non-verbal communication

Defensive vs Non-defensive communication

Asking the right questions in the right way to the right people

Public speaking skills

Judgmental vs Non-judgmental communication

Persuasion

Networking and more.

Assertive communication

Meeting etiquettes

Negotiation 

Speaking skills

Writing skills

Listening skills

Includes

In today's competitive world, communication skills are one of the most sought 

after qualities by organizations in a candidate. Communication skills are essential 

to build a successful career as they play a key role in information dissemination, 

taking and giving instructions, communicating with team members, understanding 

customers’ and client’s perspectives, etc. 



The need to communicate effectively is not just limited to the learning 

environment and workplace, but it encompasses the entire human relations. 

Studies show that effective communicators are much happier than their 

counterparts and are able to maintain healthier relationships. 



Communication skills are vital for all relationships, for career success, for learning 

and most importantly, they are  imperative for the growth of an individual
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